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Intro to 2006 Edition of the LBC Missions 
Strategy 

 
Welcome to the 2006 -2007 edition of the missions strategy. As you will see there are 
several things in here that are the same. There are also several things that are different.    
 
We have several new ministries that God has raised up. They are My Fathers House, 
ESL, The Asian Ministry and the Messianic Jewish congregation. There are some minor 
things with our international ministries that we have changed.  We have also edited 
some of the wording on some of our policies but mainly it stays the same.  
 
One of the newer ideas I have added is a new leadership position to the mix. Based 
upon my study of the scriptures I see that there exist in the scriptures the idea of elders 
as the accepted leadership of the New Testament church. Many times people hold more 
to tradition than they do the New Testament when it comes church forms of 
government.  Our job is to reflect the NT instead of tradition.  While it is not imperative 
or commanded that we do this,  there are some good benefits and wisdom to such an 
approach to leadership.   
 
I will let you read the section on this new position to get a better idea of where we need 
to go with this.  We will try it for the next few years to see if it is something that is good 
or a hindrance to the missions here at LBC.  
 
There are a few other smaller changes in this document you will notice.  For those 
serving in the LBC missions ministry I would ask that you read this fully.  Please help 
join us in making this ministry better and one of the most effective mission ministries in 
the world.  

 
Note also that this is an interactive document.  Just click the Table of Contents to 

take you where you desire to go in the document.  
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Nomenclature 
 

ABF - Adult Bible Fellowship:  This is basically what has been termed Sunday school in 
many churches.  
 
ACTS 1:8 - Youth Missions Development Program:  This program was developed to 
train youth to understand and implement mission strategy around the world.  
 
CAAT - Chadian Arab Adoption Team:  This team handles all our work among our 
adopted people group. 
 
CPM - Church Planting Movement:  This is a movement of God where indigenous 
churches are planting like churches.  It is usually exponential in growth. 
 
ESL – English as a Second Language  
 
FDF - Fully Devoted Follower:  This is a person who is living out their commitment to 
Christ.  
 
GCC - Great Commission Christian:  This is a like-minded evangelical who is not Baptist 
but is a Christian with the same theological basis and goals. 
 
IMB - International Missions Board: This is the mission board of the Southern Baptist 
Commission. 
 

LBC – Liberty Baptist Church  
 

LMC - Liberty Missions Center: The Mission Center located on site at Liberty Baptist 
Church.  It serves the people of the church and others seeking to connect with missions.  
 

MST – Missionary Support Team 
 

NAMB - North American Mission Board:  This is the board of the SBC serving North 
America. 
 

SBCV - Southern Baptist Conservatives of Virginia:  This is the state convention with 
which we are affiliated.  
 

UPG - Unreached People Group:  An Unreached People Group is a grouping of people 
who share the same language, culture and customs.  They do not have a church in their 
language nor do they usually have a Bible in their language.  They are people groupings 
that do not have access to the gospel.  This means that outside of Christ 
supernaturally working they have no way to hear about Christ and how they can go to 
heaven.  This is a key term and concept.  It is not people who have not accepted 
Jesus.  It is people groups who do not even know the gospel.  They have not heard the 
gospel and rejected it; they have usually never even heard the gospel. 
 
WMP – World Mission Project  
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Important Foundational Concepts to  
Consider About Missions 

 
One of our primary overarching concepts that we seek to adhere to with our missions 

ministry is the idea that the church is the primary vehicle that God calls to DO 
missions.  

 
 Dr. George W. Peters says it clearly when he states: “It must be recognized, 

however, that ideally the church and not the mission sending agency as such is 
God’s authority and creation for sending forth missionaries”1 

 
Some will no doubt agree whole heartedly with this statement and therefore see no 
need for further discussion on this issue. The reason I mention it here is because the 
application of this idea has played out in many different directions over the years here at 
LBC. Many people, both lay and staff, have divergent views on how this is applied in 
church missions work. Therefore there is a need to clarify some of these issues. My 
desire is to make sure that we are on the same page here at LBC when discussing 
these ideas.   
 
Concept: We believe that The Church has the been given the task of doing missions.  
The church is God’s primary vehicle for sending people and developing missions work 
around the world. That means the church leads out in missions work in order to reach 
the world with the gospel. This idea is much further reaching than the traditional concept  
that we are fulfilling our task as a church by simply funding missions work through 
various agencies. We can and do work through agencies but the key is that we do not 
turn our mission work over to others to do on our behalf. We do missions in addition to 
giving to missions.  
 

Clarification  
 

1. Scripture used to build these ideas.  
o Matthew 16:18 
o Acts13:1-3 
o Acts 15:3 
o Acts 8:14 
o Acts 11:22 
o Rev. 2 & 3 : In these passages Jesus gives His address to the churches, 

not anyone else. Therefore it is my opinion that Jesus holds the church 
responsible for the task he gave the church.  

 
 

2. Para Church Groups: This is defined as separate organizations that do not 
qualify as a local church.  

                                            

1
 A Biblical Theology of Missions, by Dr. George W. Peters, pg 229 
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o We are in favor of para church organizations that seek to work along side 
the local church. We do not work with those agencies who merely desire 
us to implement their strategy.  

o We will work with some para church agencies that have a similar  
theology, philosophy of ministry, strategy, direction and that are seeking to 
reach the same goals we are.  

 
3. The church will need to be a full partner in those activities that it seeks to 

participate in with other agencies.  
 

o This means that the church has a major role in developing those activities 
if it chooses.  

o The denomination is under the church in authority, not the other way 
around. When we work with our denomination in mission activities we 
desire to be a partner not a follower of their plan. We have seen this in 
many of the mission groups we have worked with over the years.  

o Our denominational agencies are para church agencies. They do not hold 
the same authority as the local church. This point needs to be very clear. 
Some see our denominational agencies as having veto power over the 
local church when it comes to missions and other denominational 
activities. We desire to work with our denomination, but they are not the 
authority over the local church. This is not biblical missions.    

 
I hope that those reading this will hear my heart on this matter. I am very pro IMB 
and other agencies when it comes to missions. I am for our denominational 
agencies when they do a good job. I do not hold that we are loyal to those 
agencies no matter what they do or how good/bad they become. We have to 
follow God not blindly follow our denominational entities. 
 
I am not opposed to para church agencies. I am pro local church.  The local church 
has been given the task to do missions, yet many local churches have sought to 
“farm out” their missions work handing it off to para church agencies. This is not 
biblical missions in my view.  
 
Can we work with para church groups? Of course we can and do. But I do not 
believe that the local church can hand over its missions work to others and 
rightfully stand before the Lord and say they did their job they were assigned.     
 
Our primary loyalty must reside in our own local mission endeavors over that of a 
denominational entity or a para church agency.  
 
For more reading on this please see George W. Peters, A Biblical Theology of Missions, Moody 
Press,1972 edition.    
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Over the past 5 years He has led us to develop new strategies and focus in places that 
have little or no access to the gospel.  
 
Some key elements God has laid on our hearts for this ministry includes: 
 

 LBC believes that missions flows primarily from the church. We can and will work 
with agencies that do missions but only when we are a primary player in the work.  

 LBC to be a praying ministry dedicated to praying for the nations (ethnos) and 
seeking the Lord’s direction for our missions strategy. Eph 6:18-19 

 A ministry that goes to those places where there is little or no gospel witness.  
Romans 15:20-21 

 A missions ministry that views missions as flowing through the local church.    Acts 
13:1-3 

 A ministry strong in training people to do missions work. Eph. 4:11-12 
 A good resource ministry that is developing and discovering usable resources for 

missions work.  
 A ministry that promotes strong relationships with other churches.  
 A ministry that mobilizes other churches and people to become full participants in 

missions. 
 A ministry that sends well-trained disciples to the unreached areas of the world. Matt 

28:19-20, I Peter 3:15 
 A ministry that networks with other churches of like theologies and strategies. 
 A focused ministry that does not measure how busy we are but how effective we 

are.   
 
Note:  Focus is a key. LBC missions must not fall prey to the idea that activity is the goal. 
Misdirected activity can cause us to do a poor job on numerous projects instead of doing a 
good job on those projects God has led us to participate with. We have limited resources to 
accomplish our goals and we desire to use them effectively.  We will be busy, but not for 
the sake of being busy or for bragging rights.  We must be diligent with strategic efforts in 
those areas where God is leading us. If He is not leading us to do something, then He is not 
in the work and we do not wish to be a part of it.   
These guidelines are not meant as rules to follow but to help us channel our efforts 
so that we can be effective.    

 

Key elements in 
the development 
for our missions’ 

strategy 
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Core Values 
  

1. Prayer:  We believe that God desires to allow us to be a part of 
His work.  He brings us into that plan as we seek Him through 
prayer.    

 
 

2. Strategy:  We will seek to focus on those areas where the need of the gospel is 
the greatest. By this we are referring to places where there is little or no gospel or 
church within a particular people group or region. This is what we mean by 
strategy.  A key scripture is Romans 15:20-21: 
  

“And thus I aspired to preach the gospel, not where Christ was 
{already} named, so that I would not build on another man's 
foundation; but as it is written, “THEY WHO HAD NO NEWS OF HIM 
SHALL SEE, AND THEY WHO HAVE NOT HEARD SHALL 
UNDERSTAND.” 

 
3. Team and Community: The mission efforts from Liberty Baptist needs to be 

accomplished through a team effort. Each team needs to be a community of 
believers working together to accomplish the task.   

4. Equipping/Training:  (Ephesians 4:12-13) We want to be excellent in equipping 
and training the body of Christ with the tools and resources necessary to do their 
work in reaching the world. 

 
5. Networking:  We believe in working together with other churches that have 

similar goals and strategies for the Kingdom.  We see our primary network 
connections being strategically aligned churches.    

 
6. Relationship:  God works through relationships.  It began with His Son and 

continues in our daily lives.  God brings us into relationship with people of similar 
strategies and goals to accomplish His tasks.  We desire to work with those we 
have a relationship with and with those sharing our goals.  At the same time, a 
relationship does not necessitate a missions partnership.  

 
7. Focus: Our goal is to be a focused Missions Ministry that concentrates our 

efforts and maximizes the potential for success.  
 
We rely upon these core values to help us in our direction and strategy for missions. 
They have led us to our overarching goal of reaching the lost and have helped us 
develop many ministries working towards that goal.   
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Mission Statement: 
 
To be a strategically focused Missions Ministry that trains, 
equips, and sends disciples into the world to reach the lost 
with the good news of Jesus.   
 
The purpose of this manual is to explain our mission statement in detail so that those 
participating in LBC missions will have an understanding of our goals and our strategy 
for accomplishing those goals.  
 

1. The first section examines the four key words in the mission statement and 
supports their inclusion with scripture.   

2. We then present strategies for incorporating the four keys into our mission 
activities.   

3. The next section establishes our core values, which are used to determine what 
projects we should pursue, the people with whom we should work, and God’s will 
for the general direction of our Missions Ministry.   

4. The final section covers the structure of missions at Liberty in addition to the 
expectations for those in leadership positions. 

5. Two appendices are included which give more detailed information on specific 
ministry opportunities and some policies and forms for those wishing to 
participate in our programs.   

 

We hope that this document will show you our heart for the 
lost and provide you with the resources to join us in reaching 

the world with the message of Jesus gift of salvation. 
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Section 1 Mission Statement Explanations 
 

 
Strategic Focus: Romans 15:20-21   
 

“And thus I aspired to preach the gospel, not where Christ was {already} named, so that I would 
not build on another man's foundation; but as it is written, THEY WHO HAD NO NEWS OF HIM 
SHALL SEE, AND THEY WHO HAVE NOT HEARD SHALL UNDERSTAND.” 
 

Our Missions Ministry needs to be strategically focused in areas that have the greatest need to 
hear the gospel.  We do not wish to go where there is already a decent gospel witness or carry 
out a ministry that is already being done well by someone else.  This can apply stateside or 
internationally.  
 

Training: II Timothy 2:15  
 

“Be diligent to present yourself approved to God as a workman who does not need to be 
ashamed, accurately handling the word of truth.” 
 

We desire to train people to understand why we do what we do, why we do it and how to do it.  
That includes the scriptures and our strategy.  People who understand the whys of what we do 
are more effective in fulfilling the work of the Kingdom and in going into the world as disciples. 
 

Equipping: Ephesians 4:12-13  
 

“…for the equipping of the saints for the work of service, to the building up of the body of Christ; 
until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature 
man, to the measure of the stature which belongs to the fullness of Christ.” 
 

This is a key statement.  We desire to equip people so they are able to use their gifts to carry 
out the strategic missions in which we have sought to train them.  

 

Sending: Matthew 28:19  
 
"Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
and the Son and the Holy Spirit.” 
 

Sending is definitely a key element that we wish to focus upon.  Additionally though, the call is 
to make disciples.  Only disciples can make disciples.  So we desire to not only make disciples 
but to send them to make more. 
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Strategy for Accomplishing the Missions Statement 
 

I. Strategic Focus  
 

#1: Prayer.  In order to fully see where God would have us go we  must be in tune 
with what God desires from us. We also know that He is the One doing the work.  
Unless He works, our work is in vain.  Therefore we will:  
 

a. Continue the once-a-month missions prayer time. 
b. Develop a stronger e-mail prayer update base for prayer updates 
 

(1)  Develop a network of intercessors to pray for the work here in Missions.   
(2) Train people in prayer through conferences, classes and personal 

discipleship. 
(3) Lead us in specific times of prayer and fasting. 

 

#2: Chadian Arabs. We will continue our adoption of this UPG until we see a viable 
church planting movement among them.  
 
(Key: We define adoption as a lifetime commitment until a CPM is begun among a 
people group.  We work with field personnel to implement a strategy that results in a 
church planting movement.) 
 

#3: Partnerships.  We will seek to develop partnerships in those areas of the world 
that have the least access to the gospel. 
   
(Key: We define partnership as a 3-5 year agreement to work with an SBC missionary 
within a UPG, a church plant, or region. We will consider non SBC missionaries if 
several criteria is met. 

a. The bulk of the money goes to the work VS support of physical needs.  The 
reason for this is due to the fact that we give a huge sum of money to support 
SBC missionaries through the cooperative program (CP). To try to send more 
missionaries and duplicate what we already do with SBC money is repetitive 
and unnecessary.  

b. The missionary has a deep relationship with Liberty Baptist Church. Deep will 
be defined by the Minister of missions.   

Partnerships can be both international and national: 
 

a. International – We will focus primarily, not exclusively, on those areas that 
have the least access to the gospel or are considered “closed” areas of the 
world.  Some examples may be: 
 
(1) The 10/40 Window 
(2) Communist, Islamic, or other areas dominated by a religion or government 

that would exclude Christianity.       
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(3) The least evangelized in other parts of the world. 
(4)  Places where gospel access is limited or very small in number. 

 
b. Stateside - We desire to go where there is no gospel or little gospel 

representation.  Some examples could be, but are not limited to, the following: 
 

(1) Areas where there is a small evangelical church presence.   
(2) Areas that have little or no gospel (The inner city, Indian reservations and 

the northern parts of our country are good  examples of this in America). 
 
#4: Mobilization.  We seek to help lead other churches to become involved in 
missions so we can have a multiplying effect with strategic missions in the United 
States. Our goal within the United States is to see missions work multiplied across 
American churches. Examples of such work are: 
 

a. Helping other churches become more strategic missions churches.  
     b.  Offer opportunities for other churches to join with LBC in doing missions. 
 
We seek to work primarily with churches as a way to effectively reach a culture 
with the gospel and minister to its needs.  We believe that the New Testament model 
is to establish a viable church within a culture as a way to model Christ to that 
culture and penetrate the culture with the gospel. The gospel was entrusted to the 
church and therefore we feel it is the responsibility of the church to carry out the 
great commission.  Key verses for this strategy are: 
 
Mat 16:18  "I also say to you that you are Peter, and upon this rock I will build My 
church; and the gates of Hades will not overpower it.  
Mat 16:19  "I will give you the keys of the kingdom of heaven; and whatever you 
bind on earth shall have been bound in heaven, and whatever you loose on earth 
shall have been loosed in heaven."  
 

II. Training Strategy 
 
#1: Train mission leaders at LBC so they fully understand our strategy. Train all our 
teams so they can accomplish their tasks in accordance with our missions strategy.  

Advocacy or Partnership team Leaders; 
 Have each advocacy or partnership leader read the strategy Manual. 
 Each team leader reads Church Planting Movements by David Garrison.  
 Each Team leader Reads Let the Nations Be Glad by John Piper 
 Have each team leader attend at least one conference per year for training.  

 
 

#2: Train every mission team leaving from LBC about the following: 
a. Our missions strategy here at LBC. 
b. Teach about the Unreached Peoples of the World. 
c. Teach what God says about being blessed to be a blessing. 
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d. Teach about involvement in missions at LBC year round. 
e. How: 

o Create a DVD series that trains our people.  
o Play this in training meetings.  
o Have people watch this in their homes.  

 
#3: Provide training opportunities for the church at large so they can learn more 
about missions.  Some ways we can do this: 

a. David Garrison 
b. NAME workshop May 15-16 
c. Ken Perkins June 19-22nd.  

 
#4: Develop training materials for our people and those outside of LBC. 

a. Develop DVD seminar about the church and the field connections.  
b. Develop written materials people can use.  
c. Create articles for people to read.  

 

III. Equipping Strategy 
 

Help people who go out from our church to have the tools necessary to do their job.  
While we cannot guarantee everything, we hope to provide things like:  

 

a. Materials  
b. Web information 
c. Resource information 

 

IV. Sending Strategy 
 

#1: Short Term Trips 
 

Note: Trips are not an end in and of themselves. We view mission trips in two 
ways: 

 

a. To help with some aspect of field strategy.   
b. To cast vision for people. Our hope is that those going on a trip will see that 

missions is not about a one time trip but instead about a year round 
commitment to contact the unreached people of the world. 

 
When sending people on mission trips, we have three priority levels. They are 
as follows: 
 

Priority #1: Our Adoption of Unreached People Groups. 
These trips support lifetime commitments of the church to see full maturity of a 
people. Unreached means they have no access to the gospel.  There are no 
churches and no Bibles in their native language.  Many have never heard of 
Jesus.  These trips have priority over all others in time, money, and promotional 
considerations.   

Blue= not 
complete

d 

Red =Completed 
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Priority #2: Liberty Partnerships. These are formal, signed partnerships that 
we have developed with SBC personnel around the world and nation with similar 
strategies of reaching the unchurched in their areas of ministry. 

    
Priority #3: People Related. These are one-time trips that we do in conjunction 

with a missionary with no promise to go back to the same place. The goal of the 

trip is two fold:  

 
• Cast vision for our people. 
• Help a missionary with a one-time project.  
• Helps connect our LBC people at home to our LBC people on the field.  

 
We use the following criteria to determine where to go and with whom to work:  
 

• Is this a strategic trip?    
• Does it fit our strategy? 
• How does this trip help LBC achieve its mission goals? 
• Does it conflict with anything in our missions ministry?    
• Does it support some of our people on the field?  
• Is there theological agreement in beliefs between LBC and the person we are 

working with?  
• Is it easy to work with those requesting the trip? 
• Do they support the work of LBC?  
• Are they flexible in their approach to the trip?   

 
If the person requesting the trip is a church member there are some questions we need 
to answer before we proceed. 

• Does the team leader work well with the missions ministry? 
• Is the team leaders willing to submit to the leadership at LBC? 
• Is the team leader will to work within our frame work? 
• Is the team leader a rebel or a team player? 
• Is the team leader a good worker?   

 
#2: Sending our people out. We desire to see our own people go deeper into missions 
service wherever and whenever they can.   
 
       a. Full Time Ministry:  People desiring full-time ministry work is a great thing. Our 

advice to them is that it is best to work through the IMB or other SBC agencies. 
  

Reasons:  

• It is fully funded. People working within the SBC do not have to raise 
support. 

• The IMB is as cutting edge as anyone else in mission work.  
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• The IMB has a major focus on unreached people groups, which is in 
agreement with our strategy. 

• We already fund our agencies through the CP, therefore any money 
coming from LBC goes directly to the task and not to the support of the 
missionary.  

 
b. Local Ministry: We send representatives of Christ into our local community to 
meet physical, emotional, and spiritual needs.  Meeting needs provides 
opportunities to share the gospel.  There are several primary ways we do this.  

• Mission Daystar (see Appendixis a ministry that provides furniture, food, 
clothing and the message of Christ to the needy in our area. 

• My Fathers House:  
• Disaster relief: 

 
#3: Supporting our workers on the field. Whether workers are local or abroad, a 
sufficient support base is necessary for effective ministry to take place.  We will work 
to form Missionary Support Teams, and teams tasked with meeting our obligations in 
formal people group adoptions (see Appendix on the Chadian Arab Adoption Team).   

 
Our strategy for accomplishing the tasks described in our mission statement has been 
determined by relying on a set of core values that guide all that we do.  We will 
continue to seek God’s guidance for the direction of our mission efforts by looking to 
these core values.  
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New Leadership Structures within LBC Missions 
Ministry 

 
It has been my desire as a missions pastor to make sure that the leadership I provide 
has several key components. 
 

1. The first of those is to make sure we are biblical in our approach to the missions 
work we seek to do.  

2. The second, I desire this to be a work of the Holy Spirit moving through the 
people here at LBC.  

3. Third, I pray that when I am gone the work will continue forward and is never 
contingent on one man.  

4. The last component, That I will be a man of God not given to pride and other 
temptations that come in leadership positions and temptations that come with a 
large Baptist church. Namely that I will not develop prideful or dictatorial 
compulsion that destroys the work and ruin me as a leader. I need to have  
men whom I am accountable to and to whom I will work with as my 
advisors. This is in order that I will be to see outside of myself to what is 
biblical and best.    

 
There needs to be men who are not afraid to speak the truth in a loving manner, to me 
and help me to see my blind spots. Given the fallen state of man it is important that I 
develop some things that help me not to fall as a leader.   
 
With these components my prayer as a leader is that I be an open person willing to 
listen to other ideas while not compromising the work God has given us to do.  
 
In trying to make sure that I am following God I am introducing with this strategy a new 
idea of leadership. I will take an idea that I believe is from scripture yet many churches 
have failed to implement, elders. It is my belief that the scriptures are very clear that the 
local church is to have elders who have watch care over the church. Besides being the 
mandate form scripture this idea has several benefits for the church.  I think there are 
benefits to the mission’s ministry also.  
 
The creation of a missions elder board to advise me as the missions pastor.  
 
The people serving in this leadership position will: 
 

1. Help offer accountability to me as a leader in the church. 
2. Advise me as to the status and continuance of the missions vision. 
3. Listen to new ideas and give advice as to weather LBC should go in a 

particular direction or allow new mission projects to proceed. 
4. Help evaluate any new plans or strategies. 
5. Help encourage others in the missions ministry. 
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The men serving on this board should be :  
 Men full of the Holy Spirit 
 Men who are not ambitious or seeking after fame.  
 Men who are mature in their faith. 
 Men who understand missions. 
 Men who will humble themselves. 
 Men not given to critical spirits. 
 Men who are open to new ideas.  
 Men who have a daily walk with God.  
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We choose to illustrate our structure through the diagram above because it reveals our 
desire to create a missions team that works together to reach the lost. No one person or 
team is more important than any other. All the different ministries have their own 
primary focus, but they interact with each other whenever possible in order to further the 
spread of the gospel. The green background represents the covering of prayer and 
fasting as we seek the Lord to discern His will.  We need to clarify that having teams 
does not mean we reach a consensus on everything or have a lack of leadership by the 
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team leaders.  It means that the teams and leaders come to decisions based on God’s 
leading, mission priorities, dialogue from the team members, and in conjunction with 
church direction.  There will be times when leaders have to set parameters and make 
decisions without the consensus of the team. We believe in leadership and exercising 
that leadership.   
 
That is not to be confused with dictatorship.  Good leaders will work with their teams 
and lead them to come to the right and proper decisions. God works through the team 
and the leaders. 
 
Within those boundaries there is room for many people to contribute ideas and 
participate in the work. This is not a one man show but instead a team that seeks to 
bring glory to God through their work on this team.  
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1. Each team leader needs to be a member of Liberty Baptist and have regular 
attendance at church.  Regular attendance is defined as an average of 3 times a 
month over a years period.  

2. Leaders need to be in agreement with the church theology. 
3. Leaders need to support the church financially. 
4. Leaders need to maintain high morals in accordance with Christian teachings. 

 

Expectations:  
 

1. We ask that leaders not spread themselves too thin with various 
ministries around the church and beyond.  Remember—a lot of activity 
can cause us to do a poor job on many projects. 

 
2. We ask that each leader agree with the vision and direction of the missions 

ministry.  
 

3. Each leader is asked to meet with their team each month to: 
 

a. Review the status of current projects and ministry. 
b. Make sure the team is on track with the direction and vision of the 

ministry. 
c. See what needs to be done prior to the next meeting. 
d. See what help may be needed to carry out the tasks. 
 

4. This leader is asked to meet at least once a month with those they are 
leading to: 

 
a. Pray for their work as a team and seek God. 
b. Help assure tasks are completed. 
c. See what needs to be done next. 
d. Discuss new and better ideas. 
e. Cast vision for the team. 
 

Team Leadership 
General Expectations 
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5. We ask that each team leader be diligent about  their work.  Many Christians 
view volunteering at the church as something they do in their spare time when 
nothing else comes up.  The other extreme is they take on so many church 
projects that they do none of them well.  Our view of church involvement is 
much different.  We see each person as a minister accountable not only to 
earthly leaders but also to God.  Our mission here at Liberty Baptist is of the 
utmost importance. The longer we delay in doing our task, the greater the 
number of people entering eternity without Christ. 

 
6. We ask that attitudes be positive and reflect a team spirit.  This does not 

mean one cannot disagree with a leader in a respectful and mature way.  We 
want different ideas and feedback; we also want unity. Once a team decides 
the direction, we ask that each member not undermine the work of the team.  

 
7. Each leader will be asked to commit for at least one year. 

 
8. Our hope is that each person evaluates his or her skills carefully.  Our goal is 

to have the right person in the right position.  This will help each leader to be 
fulfilled and effective in their task. 

 
9. Each team leader will be asked to develop a plan of action for their ministry 

for the coming year.  
 

10. Each team leader will be responsible for developing the budget with their 
entire team. 
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Appendix A: 
Missions Ministries 

 
Their Purpose and the 
Responsibilities of the 

Participants  
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Appendix A.1 

 
Acts 1:8 

(Missionary Development Program for youth 
currently on suspension and review) 

 
The Vision 

 

The vision of the Missionary Development Program is designed to lift up and train 
students who have a passion for missions.  Acts 1:8 instills important principles in their 
lives so that whether they become missionaries or work as laymen in the church, they 
can be effective missions leaders.   
 
We also desire to train these students to be effective in winning souls while mobilizing 
others to help in their task.  We aim to provide them with a working knowledge of what it 
takes to be a missionary and how they can reach these people with the gospel.  
   

Mission Statement 
   
Acts 1:8 exists to develop the next generation of missionaries to impact the 
nations with the gospel by training them in the purpose of missions, giving them 
hands on missions experience, and helping them learn how to mobilize others. 

 

Acts 1:8 involves students who are going through our program in order to understand 
and be better equipped to minister at home and around the world.   
   

   
Length of Program – 2 Semesters Long 
  
1st Semester:  October – December (focus is on home missions)  
   
2nd Semester: January – July (focus is on foreign missions ending with an 
extended foreign missions trip)  
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ACTS 1:8 REQUIREMENTS 
   

1.     Must be an active member of Liberty Baptist Church with Godly moral character 
and integrity.  
   

2.  Must be in the 11th or 12th grade.  

   
3.  Parents or parent must consent to the commitment their student is undertaking.  
   
4.  Each student needs to attend meetings twice a month on Wednesday evenings 

at 6 pm and a missions activity once a month, which is either Friday evening or 
Saturday.  

   
5.  Each student will be required to complete monthly homework assignments and 

weekly devotions with scripture memorization.  

   
6.  Student needs to be involved in the student ministry and should be involved in 

regular church activities.  
   

7.  Student needs to have regular devotions and an active prayer life.  
   

8.  Student needs to have a strong desire to serve in missions.  

   
9.  Each student must be accountable to the Missionary Development Team and to 

the Advocacy Team.  
   

Students will be dismissed from the program if all three of the following are not 
completed and/or attended, unless it is an emergency (per semester).  
   
 1.  Bi-monthly meetings 

  
2. Monthly missions projects 

 
3. Homework assignments (which includes memorization, devotions and 

required reading.) 



 27 

Appendix A.2 
 

Prayer Team  
John 15:7  "If you abide in Me, and My words abide in you, ask whatever you wish, 

and it will be done for you.  
John 15:8  "My Father is glorified by this, that you bear much fruit, and so prove to 

be My disciples.  

 
Prayer Team: The Prayer Team is a group of people who are passionate about leading 
others to pray on behalf of missions.  
 
Goal:  The goal of this team is to help lead the mission leaders into a vital and effective 
prayer ministry and help lead and train others in prayer.  

 
Team Leader: Mark Nelson  
 
Activities: Some of the activities that a prayer team can do but not limited to are:  
 

1. Help teams to develop and disseminate prayer materials for the church. 
2. Coordinate prayer times . 
3. Develop creative ways that we can be remind to pray for our missions work. 

a. Web 
b. E-mail 
c. Hard copies.  

4. Develop prayer events that can help with community in our church.  
5. Develop a library of prayer materials we can refer to. 
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Appendix A.3.  
 

Mission Daystar 
(Local Ministry) 

 

1John 3:17: But whoever has the world's goods, and sees his brother in 
need and closes his heart against him, how does the love of God abide in 

him? 

    
 

Mission Daystar is an “all volunteer” ministry of Liberty Baptist Church. This ministry is 
conducted with the cooperation of over 100 churches and over 75 agencies.  
 
Goal:  Mission Daystar’s goal is to share the love of Christ by meeting the physical 
needs of the community around us.  We meet these needs by collecting donated 
furniture, dishes, linens, appliances, toys and other items and distributing them to those 
who have little or nothing. By reaching out and meeting these physical needs, doors 
open so the Gospel can be shared.  Mission Daystar relies totally on God’s provision to 
meet these needs.  It is only through Him that we can reach our community's physical 
and spiritual needs. 

 
Mission Daystar is open on most Thursdays and Saturdays from 9:30-11:30 AM.  Check 
the www.libertymissions.com web site for closure dates.  
 
Team Leader: Carolyn Fedder  
 
Activities:  
 

1. Shares Jesus with those that do not know him when they come in for help.  
2. Picks up household goods for distribution to those in need. 
3. Delivers furniture and other household items to those in need. 
4. Hosts a Thanksgiving meal delivery to those in need. 
5. Hosts a Christmas help time with our two adopted apartment complexes. 
6. Develops and coordinates one non-local trip a year to share Jesus. 
7. Occasionally does a construction project to help those in need. 
8. Does Bible clubs at Aqua Vista Apartments. 
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Appendix A.4. 
 

Disaster Relief 
1John 3:17: But whoever has the world's goods, and sees his brother in 
need and closes his heart against him, how does the love of God abide in 

him? 

 
Disaster Relief exist  to help provide for the needs of people in a time of a natural 
disaster such as a hurricane, tornado, or other such disaster. Our goal is to do this with 
a view to share the gospel as we help our neighbors and our community. 
 
Goal: To provide relief  for those in our area and beyond who have a need for help in 
times of disasters. 

 
Team Leader: Terry Price 
 
Activities:  
 

a) Offer training events to help get more people trained in the event of a disaster.  
b) Develop the tools necessary to carry out disaster relief during a time of need . 
c) Develop trips to disaster torn places to help those in need.  

 
Current status:  Terry Price  and the team is currently developing a plan for 

disaster relief. 
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Appendix A.5. 
 

My Fathers House 
1John 3:17: But whoever has the world's goods, and sees his brother in 
need and closes his heart against him, how does the love of God abide in 

him? 
 

 
Activities: To help people with repairs to their homes who cannot afford those repairs 
themselves.  
 
Mission:   To reach out to persons in need of minor construction work to return their 
living space to safe and efficient levels who lack financial means to complete the work.  
“Mission Trip” construction verified by missions ministry.  Examples: wheelchair ramps; 
door and window repairs; bathroom repair or remodeling (remodel at owner’s expense 
for materials); construct closets or install shelving; repair roofs; recover from disaster 
damage; light electrical work such as replacing switches, light fixtures, installing ceiling 
fans; painting and minor sheet rock work; install insulation. 

Team Leader: Bob Miller 

 
Goal: To develop the ministry as a leading ministry for helps among the people of 
Liberty Baptist Church and beyond. To show the love of Jesus Christ among people 
who need minor construction work and don’t have the financial means to complete the 
work.  Primary objective is among people who might not have heard about Jesus 
(mission trips).  Secondary objective is among local people (Hampton, NN, Wbg, 
Poquoson, etc. w/n 25 miles of LBC), regardless of evangelism, i.e. widows of LBC. 

 
Who qualifies for LBC IMFH project? 

 
At present we are only working with church members.  The reason is simple in that the 
current goal of this ministry to care for those in our body who cannot care for 
themselves. This is base solely at present on finances. Those we are targeting at 
present are:  
 

o Low income Church members 
o Fixed income Church members 

 
 

How would the process operate? 
 

o Team leader receives a request; decides to continue or dismiss the request. 
o MFH leader evaluates 

 
o MFH capability 
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o Estimate materials cost 
o Workers available 
o Scheduling 

 
o MFH leader returns evaluation and recommendation to Minister of Missions. 
 
o Minister of Missions approves the project. MFH leader executes project. 

 
o Minister of Missions coordinates with Minister of Evangelism 

 
Definition and scope of projects 

 
a. Projects should be short term (1 to 2 weeks; 40 to 80 hours per person). 
b. Projects should not require contractors outside MFH capabilities. 
c. Projects should not place MFH workers in high risk conditions (high, steep 

roofs; high trees, etc.). 
 
 
Application for My Fathers House is in the Forms and Policy section  
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Appendix A.6. 
 

Missionary Support Team 
 
“You will do well to send them on their way in a manner worthy of God.  For they went 
out for the sake of the Name, accepting nothing from the Gentiles.  Therefore we ought 
to support such ones, that we may be fellow workers with the truth.”  3 John 6b-8 
 
In recent years Liberty Baptist Church has been trying to learn what it means to be a 
sending church, one that sends our missionaries out in a manner worthy of God 
because they are going out for the sake of the Name. They are going out to champion 
the Name of God in places where God’s name is unknown or horribly neglected.  If we 
love God’s glory and His Name, then we will love to see the fame of His Name spread 
to every unreached people. Therefore, those of us who stay behind will seriously and 
substantially support those who go out from us for the sake of the Name. The reason 
we are staying behind is also for the sake of the Name, not for the sake of comfort, 
convenience, money or any other private ambitions. 
 
To that end the Missions Ministry requires that all missionaries, both short-term (six 
months or less) and career, have a Liberty Baptist Church based Missionary Support 
Team.  In this way we hope to more fully meet the needs of our missionaries and to be 
active, fellow workers with them in the truth. 
 
What is a Support Team? 
 
A support team is a small group (4-8) of committed people who come together to care 
for their missionary in a variety of ways, striving to help meet their physical, emotional 
and spiritual needs.  It is a group of people with whom the missionary can be open and 
honest, allowing them to see his needs and share his successes and defeats. 
 
Why have a Support Team? 
 
Support teams help to make our missionaries feel understood.  By providing them with a 
committed group of people who will show them practical love, support teams keep them 
visible before the rest of the Liberty Baptist Church family and strengthened on the 
missions field. 
 
What does a Support Team do? 
 
The specific ways in which a support team goes about meeting their missionary’s needs 
will vary depending on the specific personality and needs of the missionary, as well as 
the personality (creativity) of the support team. Ask your missionary how you can best 
assist him; learn from the example of other teams; be creative; pray about it. 
 
This doesn’t mean that the support team does everything, but they do take personal 
responsibility to serve as that missionary’s advocate at Liberty Baptist Church. 
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Therefore, we ask that each Missionary Support Team make a commitment to: 
 

1. Being on the team for at least one year or preferably one mission term.  (Our 
preference is to see people with a passion doing this for as long as God gives 
passion)  

2. Meet together on a monthly basis. 
3. PRAY for your missionary individually as well as corporately. 
4. Correspond regularly with your missionary. 
5. Work to create an atmosphere where your missionary feels safe and 

comfortable to share about themselves personally with the team – keeping 
confidential concerns confidential. 

6. Be available to provide practical care for your missionary. 
 
One goal for MST teams is to make sure our church knows about your 
missionaries. This can be done in several ways. 

 
1. Maintain a newsletter for the missions personnel. 
2. Maintain a web page (Not level 3 countries) for the people group the 

missionary serves. 
3. Help to develop a prayer team that is intentional about praying corporately for 

their missionary . 
4. Use the mission center to highlight a missionary for a 2 week period. 
5. Have a time when people can come to the missions center to write the 

missionary. 
6. Have the children come on a Wednesday night to learn about our 

missionaries.  
7. Do a missions moment now and then to highlight a missionary. 
8. Make a call at the beginning of the service to our missionary for a mission 

moment. 
9. Play a video for a missions moment from a recent trip. 
10. Share a story of what God is doing among the ministry in video format to the 

church.  
 
Various support teams have organized themselves differently.  Many support teams 
have found it helpful to have the following roles assigned to various people on the team, 
leaving other members of the team open to volunteer for other specific, occasional 
duties. 
 
Possible Support Team Roles: 
 

1. Church Contact Person.  If LBC needs information about a missionary or if 
they need to organize a support team’s involvement in LBC activities (Annual 
Missions Conference, monthly missionary displays, Missions Corner articles 
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for the church newsletter…), they will contact this individual on the 
missionary’s support team. 

2. Team Organizer.  Many support teams have found it helpful to have someone 
on the team organize a number of details that will assist the team to better 
support their missionary.  These include keeping track of missionary prayer 
requests and answers, keeping track of money given by team members for 
LBC sermon tapes or other gifts, making up a calendar of team member letter 
writing assignments, etc. 

 
3. Communications Person.  In case of emergency, it may be helpful for the 

support team to be organized into an information chain with a contact person 
at the head of the list.  If anyone on the team hears of an emergency that their 
missionary is facing, they should contact that individual so that information 
can be passed on quickly and accurately. 

 
4. Prayer coordinator 

 
5. Strategy planner 

 
6. Web person 

 
7. E-mail list coordinator 

 
It may be helpful to divide the work further by assigning each specific role (care 
package, meeting snacks, sermon tapes, missionary displays, article writer, etc.) to one 
person on the team to clearly identify who has the responsibility to accomplish the task. 
 
How are Support Teams formed? 
 
Whenever possible, members of a support team are prayerfully chosen by the individual 
missionary.  Some missionaries ask friends from their small groups, Adult Bible 
Fellowship classes, choir, various ministry involvements, etc. to come together to form 
their support team.  Others have asked the small group that they’re involved in to also 
function as their support team.  Everyone on the team does not have to be from Liberty, 
but the majority should be and the designated leader must be.  The key for the 
missionary is to choose people with whom they have already established a level of trust 
and with whom they can be “real.”  Also, leadership and team “ gathering” ability are 
important.  
 
Why does Liberty Baptist Church desire to have Support Teams? 
 
Missionaries don’t go out for adventure; they don’t go out for material profit; they don’t 
go out for prestige; nor do they go out merely for humanitarian purposes; they do go out 
for the sake of the Name.  We want the missionaries that we financially support to 
deeply feel that they are genuinely cared for, that they are more than just names on the 
back of our worship bulletins, and that they are more than just line items in our budget. 
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Liberty doesn’t want to “have” missionaries, but we want to “send” missionaries in a 
manner worthy of the Name of Christ.  How can this happen?  In the future, LBC will be 
sending out great numbers of people into the fields.  Their support and care cannot be 
undertaken by the Associate Pastor of Missions or the missions team alone.  Therefore, 
we hope to enlist the help of many of the LBC family.  Missionary Support Teams will 
prove themselves to be an essential part of the missions enterprise at LBC and that is 
why the Missions Team requires every missionary sent from LBC to have a missionary 
support team. 
 
Practical Ideas for Caring for Your Missionary 
 
Before they go: 
 

11. Pray earnestly for them. 
12. Help them to find information about the country they are going to and the 

people they will be working among by going to the library, reading missions 
periodicals, keeping an eye out for articles in the daily paper. 

13. Be available for them.  Encourage them as their emotions vary just before 
they go. 

14. Help them find information on needed equipment by reading Consumer 
Report articles, discussing with others, etc. 

15. Ask them about what they are learning as God takes them down the path that 
will lead them to a foreign country. 

16. Help them to get all the supplies that they need to take with them overseas.  
You can help them by running errands or offering to take care of their children 
so that they can more easily run errands. 

17. Send out e-mail updates. 
18. Drop dinner off at their house their last few nights so that they can 

concentrate on accomplishing those last few tasks. 
19. Offer to have them stay with you if they need a place just before they leave. 
20. Help them pack the items they’ll store here in the U.S., as well as the items 

they’ll take with them or ship. 
21. Treat them to something special just before they go. 
22. Have an open house before they leave so they can say good-bye to many of 

their friends. 
23. Host a reception for them at LBC. 
24. Write a Missions Corner article for the Liberty Light, letting the church know 

what your missionaries are up to and how to pray for them. 
 
While they are gone: 
 

1. Pray earnestly for them. 
2. Write to your missionary often. 
3. Keep up to date with what your missionary is doing so you can encourage 

them in the work and share their work with the LBC family. 
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4. Remember their birthdays, holidays, and other special days with a card, gift, 
FAX, or telephone call. 

5. Write an article for the Missions Newsletter or web site. 
6. Send an E-mail to them occasionally so they have current, up-to-date 

information on their team. 
7. Pass on any special prayer requests to the church office so that the Pastoral 

Care Staff knows how to pray and so that it can be shared during the 
regularly scheduled LBC prayer meeting times. 

8. Send fun “care packages” occasionally to encourage your missionary or to 
help meet some of their needs. 

9. Send your missionary the LBC Sunday morning sermon tapes so that they 
can continue to learn from the church and feel more a part of the body (send 
the complete worship service!) 

10. Send your missionary articles of special interest out of the newspaper or 
magazines. 

11. Give your missionary a subscription to a magazine like Time or Newsweek (if 
they can get it) so that they can keep up with what is happening in the U.S.  

12. Share your prayer requests and concerns with your missionary; they want to 
pray for you. 

13. Consider visiting your missionary in the field. 
14. Send them a good book you’ve especially appreciated. 
15. Send them a note to remind them you’re praying. 
16. Help to take care of your missionary’s home while they are away. 
17. Send a “day brightener” that will fit into an envelop with your letter to them 

(e.g. herbal tea bags, perfume samples, bookmarks, a recipe, a cartoon, a 
seasoning or soup packets, hair ribbons, fancy shoe laces, stickers, baseball 
cards, sticks of gum, etc.) 

 
When they return: 
 

1. Pray earnestly for them. 
2. Be at the airport to welcome them back home. 
3. Host an open house so that they can see and update their friends. 
4. Help them to organize a time where they can update the body. 
5. Praise the Lord with them for how God used them overseas. 
6. Be available to help them adjust to life in the U.S. 
7. Have housing ready for them when they arrive home. 
8. Have a few groceries for them in their refrigerator and cupboards so that they 

don’t have to go shopping right away. 
9. Help them to find a car to borrow during their furlough time. 
10. Give them a special night out or some other special treat. 
11. Help them to catch up with what is current, what’s in and what’s out. 
12. Bring dinner by their house for the first few days. 
13. Introduce them to new people at LBC. 
14. Help them to get caught up on the latest happenings here at LBC. 
15. Listen to them; be available. 
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16. Give them space. 
17. A month before they return, begin keeping a calendar for them, scheduling 

times when people can meet them 
18. Contact Sunday School classes and small groups regarding possible 

speaking times. 
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Appendix A.7. 

Adoption and Partnership Teams 
 

1. Minimum Requirements 
 

a. Prayer updates (hard copy) that go into the Mission Center 
b. Thursday prayer meeting  
c. E-Mail prayer update list 
d. Web site and web coordinator 
e. Trip(s) Coordinator for the team  
f. Mission support stuff 
g. Advocacy materials 

i. Brochure explaining the work and contact information 
ii. Prayer Sheets 
iii. Advocacy Video  

 
2. Mobilization Suggestions: 
  

a. Stateside conference (Every year; every other year?)  
i. Purpose: To train other churches and to help connect all the 

people working with a particular people group together. 
ii. How often: 1 time a year or every other year 

 
b. Connect with other churches locally to help them know what is going on in 

missions. 
i. Purpose: Connect locally to bring other churches into what we are 

doing. 
ii. To help them find their place in the UPG world  
iii. Communication would need to be developed  
iv. Relationships need to be developed   
v. Possibly a web site could be developed  
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Appendix A.8. 
 

C.A.A.T. 
(Chadian Arab Adoption Team) 

Liberty Adoption Commitment to the Chadian Arabs 
 

Mission Statement:  Liberty Baptist Church desires to do all that is within our power to 
help reach the Chadian Arab people group of Africa with the Gospel of Jesus Christ. 
 
Goal: To partner with the field personnel to implement a strategy that results in a 
church planting movement (CPM) among the Chadian Arab people group.  
 
Team Leader: ?  
 
Activities:  
 

1) Coordination of mission trips to support the work in Northern Africa. 
2) Development of a stateside team of churches committed to the work among the 

Chadian Arabs. 
3) Development of a prayer team. 

a. Prayer e-mail updates 
b. Specific prayer times 
c. Specific people praying 
d. Production of prayer materials 

4) Network with other churches working in the region to assist one another in the 
task. 

5) Production of video and other multi media products. 
6) Assistance for the field personnel with personal things such as: 

a. Helping them when they come home from the field with transportation and 
other needs 

b. Helping them find opportunities to speak. 
c. Provide a way for the parents to have a date.  
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Appendix A.9. 

 Partnerships 
 

Overview: Partnerships are a way to carry out the LBC strategy of working in strategic 
places without having to commit to a lifetime of work in that area. Our goal with 
partnerships will be to work with a people group, a church, or with a project for a 
specified length of time.  The difference between adoption and partnership is the 
amount of time we give to the work.  Adoption is until a CPM has begun in a people 
group.  Partnership is for a specified amount of time no matter what the results are at 
the end of the time frame. 
 
Benefits to Partnerships  
 
1. It allows Liberty Baptist to work in strategic areas of the world for a specific time 

period.   
2. It allows our people to take part in reaching an unreached people group or working 

in an area where there is little gospel witness.  
3. It lays out the expectations ahead of time so that both parties can know what to 

expect. 
4. It allows us to evaluate our work in an area or with a missionary. From that 

evaluation we can choose to extend the work or move to a better partnership.   
 
Current Partnerships 

 
1. Ishlyhain Berbers of Morocco 
2. Alawites of Syria 
3. Navajo Indians around Gallup, New Mexico 
4. History Church of Reston, Virginia. 
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Ishilhayn Berber or Morocco Partnership  
 

Overview: In August of 2003 Liberty Baptist signed and official agreement with field 
personnel to work in reaching the Ishilhayn Berbers of Morocco. This agreement is for a 
period of 3 years.   
 
The strategy and projects that we will seek to accomplish will depend upon field 
personnel and their current work in Morocco. Some of those ideas are listed below 
under activities. 
 

Mission Statement: Liberty Baptist Church desires to do all that is within our power to 
help see a CPM begin among the Ishilhayn Berbers of Morocco. 
 
Goal: To partner with the field personnel for a period of 3 years to help implement a 
strategy that results in a church planting movement (CPM) among the Ishilhayn 
Berbers.  
 
Team Leader: Leonard Hobbs 
 
Activities: Some of the things that the team is currently reviewing are: 
 

1. Trips to cast vision for others among this people group 
2. A strategy that involves teaching business to the Berbers so they can begin 

their own businesses in Morocco. 
3. ESL business focused classes to help them learn the International Business 

language. 
4. Development of more stateside advocates to assist in the work. 
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Alawite People of Syria 
 

Overview:  In January of 2004 LBC signed an agreement with field personnel to try and 
reach the Alawite people of Syria. The Alawites are a Muslim group of about 1.5 million 
people who are totally unreached.  They are considered outcasts or liberal by many of 
the more prominent Muslim groups in Syria and Lebanon.  Yet by law they are leaders 
in the government. 
 
They are very open to westerners, which makes this a prime candidate for us to focus 
upon. 
 

Mission Statement:  Liberty Baptist Church desires to do all that is within our power to 
help see a CPM begin among the Alawites of Syria. 
 
Goal: To partner with the field personnel for a period of 3 years to help implement a 
strategy that results in a CPM among the Alawites of Syria and mobilization of churches 
in the USA.  
 
Team Leader: David Smith 
 
Activities:  Some of the things that the team is currently reviewing are: 
 

1. Prayer Networks 
2. Trips to cast vision for others among this people group 
3. Stateside Alawite conference  
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Navajo Indians of Gallup New Mexico 
 

Overview: For the past few years LBC has taken trips to work with the Indian 
population of New Mexico.  In April 2004 a partnership was established.  This past year 
a passion arose from some of those in that group to see a deeper involvement.   
 
This partnership allows us to have an impact on some work right here in America 
among America’s least reached people. 
 

Mission Statement: Liberty Baptist Church desires to do all that is within our power to 
help see a strong viable church begin among the Navajo Indians in Gallup, New Mexico. 
 
Goal: To work with people on the field to see a CPM begin among the Navajo 
Indians of New Mexico.  
 
Team Leader: Joe Hunt 
 
Activities: Some of the things that the team is currently reviewing are: 
 

1. Prayer Networks 
2. Trips to cast vision for others among this people group 
3. Stateside advocacy 
4. Web Site 
5. Mobilization of Others 
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Missions Mobilization and Advocacy Center 
Formerly Liberty Missions Center 

Purpose and Functions  

 
The MMAC is a missions resource center at Liberty Baptist Church 
designed to provide resources and training for missions ministry here 
and around the world. 
 
The functions of the MMAC are: 
 

1. To develop and provide missions resources that will be useful for mission work at 
Liberty Baptist Church and beyond. 

 
2. To coordinate trips and to help provide information on the mission trips of Liberty 

Baptist church to those who may have questions about them. 
 

3. To work with other ministries at LBC in providing information and resources in 
order to assist them in accomplishing their mission tasks. 

 
4. To provide information on missions and mission ministries for the people of LBC 

and how they can be involved in mission work. 
 

5. Training: To help provide mission training opportunities for    
    the people of LBC, the peninsula area, and beyond. 

 

Role of MMAC Director 
 

The MMAC Director will serve with the Associate Pastor of Missions to insure that 
the functions of the MMAC are properly carried out.   

  
The role of the MMAC Director: 

 
1. The director of the MMAC is responsible for making sure the LMC is 

staffed during open hours with trained volunteers that are able to share 
information with interested visitors. 

2. The MMAC director is responsible for leading in the development and 
distribution of missions information.  This would include helping other 
mission ministries at LBC to develop their informational materials.   
Videos, brochures, and CDs could be examples of things to develop. 

  
3. The director will work with the Associate Pastor of Missions in networking 

with other SBC organizations (IMB, NAMB, and the SBCV) and churches. 
 

4. The director will help in making the center a resource for those desiring to 
learn more about missions.  
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Appendix A.10. 
History Church 

 
Overview: History Church is an already established church plant in Reston, Virginia.  
The pastor, Ben Arment, has a real passion to develop a solid, discipleship based 
church.  The church is also following a modified cell church model. 
 
The goal Ben has is to see cells all through the DC area penetrating neighborhoods with 
the gospel.  
 

Mission Statement: Liberty Baptist Church desires to do all that is within our power to 
help see History Church become a strong viable church. 
 
Goal: To help support and work with History Church in order to strengthen it well into 
the 21st century. 
 
Contact: Ken McLemore 
 
Activities: Some things the team is currently reviewing are: 
 

1. Currently the main work will be financial support 
2. To develop joint projects in the future 
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Appendix A.11 
 

ABF  Missions Coordinator 
Note: ABF is our small group ministry at LBC 

 
Coordinator:  

 
LBC continues to struggle in finding ways to help our people learn about the 
missions vision at LBC.  Additionally while LBC people are gracious in giving to 
missions, not most people do not participate in missions. The reality is that many at 
LBC do not fully understand strategic mission work. They see missions as either 
about trips or about helping foreign, poor people.  While it includes both of these 
elements( Poor and foreign) this is not missions.  Strategic missions goes deeper 
than taking trips to help foreign poor people.  
 
In the Church calendar year (2003- 2004) the missions ministry has developed a 
way that we hope will help solve our communication problem and help our people 
understand strategic missions. We have designed a volunteer position in our ABF 
classes called the ABF missions director. This position was developed to help our 
people in ABF classes be better informed our what is going on in missions and to be 
able to help move our missions strategy forward.  
 
With the beginning of this new ABF position, we have discovered the need of a 
coordinator to lead the ABF mission directors. 
Purpose: The ABF Missions Coordinator position is for the purpose of building up 
and coordinating all the ABF mission directors within LBC.  Some of the things we 
are asking of this position are to: 
 

1. Connect with ABF directors to make sure they are well trained about our 
strategy. 

 
2. Help inform the ABF directors what is going on as far as: 

a. Trips 
b. Adoption with the CA people 
c. Partnerships 
d. Missionaries 
e. Daystar 
f. Church Planting 

 
 

3. Finds ways to help classes be involved in the strategy of LBC 
 

a. New team members for the teams 
b. Ways that people can do projects individually and as a class 
c. Look for long term parts of the strategy to adopt 
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i. Example: Adopting one of our missionaries and working with the 

MST to encourage them. 
 

4. Work with classes that have no ABF director to develop one for their class.  
 
5. Develop feedback loops for the various classes.  
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Appendix A.11. 
 

Messianic Congregation 

 
Overview:  In keeping with our goal of reaching some of the least reached peoples 
of our world we seek to sponsor and work with those in our church who are 
achieving those goals.  Mike Herts has a passion to reach Jewish people for Jesus.  
He has just recently began the B'nai Avraham Messianic Fellowship sponsored by Liberty 

Baptist church.  
 
Team Leader: Dr. Mike Herts 
 
Goal:  To reached the Jewish community around Hampton Roads with the gospel 
and to build a vibrant community of believers.  
 

For more information please link to the following web site:  B'nai Avraham Messianic B'nai Avraham Messianic B'nai Avraham Messianic B'nai Avraham Messianic FellowshipFellowshipFellowshipFellowship  
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Appendix A. 
 

ESL 
 

This ministry is just beginning and desires to use Englsih as a Second Language to: 
 
1. Provide a service for our immigrant community. 
2. To develop relationships with them. 
3. To teach them English so that they can move forward in American society.   
4. To share the love of Christ in the hopes that they can have the opportunity to 

hear the gospel of Jesus.  
5. To see the gospel go back to places where missionaries cannot go through 

people who have been to our classes.  
 
This is ministry is up and running and is in the review process of developing 
guidelines and more.  
 
Leader: Bruce Flanary 
 

Goal: To see people who are not native English speakers grow in their language 
proficiency and have a chance to respond to the gospel. 
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Appendix A. 
 

Asian Ministry 
 

The Asian ministry exist to provide a place where those of who are first generation 
Asians can come to worship in a community of believers within their language group.    
We also desire to provide the opportunity for those to hear the gospel who may have 
never heard of the good news of Jesus Christ.  

Leader:Leader:Leader:Leader: Bruce Flanary 

While this ministry is operational details as to vision and goals will come later.  

They currently have begun a Japanese church that meets 2 times a month .   

They have also continued a Thai bible study working with ladies in the Thai 
language.  

There is a Pilipino cell church that is connected to this ministry loosely. 
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Administration of the 
Strategy & Vision 

 

 
 
 
 
 
 

Appendix B.1 
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Missions Policy for Para Church Organizations 
 

Para Church organizations desiring support from Liberty Baptist Church 
need to meet the following criteria: 

 
1. The ministry of that Para church must be in theological agreement with that of 

LBC. Some (not all) of the basics are: 
 

 A conservative evangelical theology adhering to the basic tenets of the 
faith.  

 A belief in the inerrancy of Scripture. 
 A belief that salvation is only through Jesus Christ. 
 A strong emphasis on evangelism, missions, and discipleship. 
 A biblical view of the local church.  What we mean by that is that God has 

established the Church as a community entrusted with the gospel, which it 
voices to a lost world. By church we mean the established corporate body 
of believers that gather together on a regular basis and employ a form of 
church government, ministry, gifting, and discipline. While individual 
Christians make up the church universal, this is not what we refer to as the 
local church. 

 A strong emphasis on developing the local church and connecting 
converts to a body of believers.  

 
2. There are some cases where an ongoing relationship is developed. In order 

for LBC to work with a Para church organization there needs to be a contact 
person within Liberty Baptist for that Para church. There are several criteria 
we ask of each contact: 

 
 This person should be an active member of LBC.  
 This person will act as the contact person for the Para church organization 

with the Associate Pastor of Missions at LBC.  
 This person will be responsible for handling and developing all the ministry 

information and materials and will coordinate efforts between LBC and this 
Para church ministry.  

 The contact person must be willing and able to comply with all the policies 
and goals of LBC. 

           
3. The Para church ministry should be a standard 501 C3 non-profit 

organization.     
4. The Para church organization would have the view that this is a two-way 

partnership.   
 

      
5. LBC strategies, trips, and programs have priority over all Para church 

organizations outside of the LBC umbrella in advertising, web space, 
announcement space and any other area of potential conflict.  
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6. Para church organizations or individuals will not be allowed to solicit funds 
directly from Liberty Baptist Church members in any LBC literature, in LBC 
church services, or in Adult Bible Fellowship Classes.  

 
a. Reason: LBC operates in a unified budget format.  That is when we 

partner with people we seek to support them form our mission’s 
budget. 

b. This allows that the mission’s people will not lack in their mission 
funding and allows us to keep request for funds to a minimum within 
our church.  
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Appendix B.2 

 Financial Support Request 

 
Name of Organization: _________________________ 
 
Address: _____________________________   
 
City: ___________________   Zip: ____________ 
 
Phone:  ____-____________  ext: ______ 
 
Name of the Director/Leader of the Great Commission Christian 
Organization:_______________________________ 
 
Phone Number: __________________________ 
 
E-Mail Address: __________________________ 
 
Contact Person if different from the director listed above: 
 
Name: _________________________________ 
 
 
Address: _________________________  City ____________ 
 
      Zip ___________ 
 
Phone: ___________________   
 
E-Mail: _____________________________ 
 
 
 
What is your organization requesting of Liberty Baptist Church: 

(Please be clear and as specific as possible) 
 
___________________________________________________________________
___________________________________________________________________
_____________________________________ 
___________________________________________________________________
___________________________________________________________________
_____________________________________ 
___________________________________________________________________
___________________________________________________________________
_____________________________________ 
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___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________ 
 
Total amount of money requested if applicable: $ __________________ 
 
Please attach a statement of your beliefs, the goals of your organization, and how 
you feel that this project fits in with the Liberty Baptist Church missions strategy. 
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Appendix B.3 

My Father’s House 
Application 

 
 
Name: ___________________________________________Date: _____________ 
                                                    (Print) 
Address: 
___________________________________________________________________ 
 
(City)_______________________________________ (Zip) ________________ 
 
Home Phone: ______________________ Cell: __________________ 
 
Email:______________________________________________________________ 
 
______ Age   (   ) Married     (   ) Widowed    (   ) Divorced  (   ) Male   (   ) Female 
 
Member of Liberty Baptist Church: (   ) Yes (   ) No      
 
Monthly Income: ___________________ 
 
Needs: 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
__________________________________ 
 
 
Approved: _______ Yes ______ No 
 
Comments: 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
__________            __________________ 
                                      (Signature)                                                                           
(Date) 
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Appendix B.4 
Missions Policy for Individuals  
Seeking LBC Funds Support  

 
With such a large Missions Ministry at Liberty Baptist, we have many that request 
funds for support. While we are sure that there are many good ministries, we cannot 
support everyone that asks. Therefore these guidelines are not meant to exclude 
people but they are meant to provide focus and direction to where our ministry can 
most wisely use the money God supplies.  
 
Guidelines: 
 

a) 1. There needs to be a direct connection between the person seeking support 
and LBC before we will consider supporting them financially.  A direct connection 
requires that the person has been a member (not just an attendee) in  good 
standing for 18 months prior to support being given.  

 
2. The ministry must be in agreement with the LBC missions strategy as defined by 

the Pastor, Sr. Associate Pastor, and the Associate Pastor of Missions. 
 
3. The theology of the person and the organization they work through must be 

consistent with that of LBC. Some (not all) of the basics are: 
 

 A conservative evangelical theology adhering to the basic tenets of the 
faith.  

 A belief in the inerrancy of Scripture. 
 A belief that salvation is only through Jesus Christ. 
 A strong emphasis on evangelism, missions, and discipleship. 
 A biblical view of the local church.  What we mean by that is that God has 

established the Church as a community entrusted with the gospel, which it 
voices to a lost world.  By church we mean the established corporate body 
of believers that gather together on a regular basis and employ a form of 
church government, ministry, gifting, and discipline.  While individual 
Christians make up the church, this is not what we refer to as the church. 

 A strong emphasis on developing the local church and connecting 
converts to a body of believers.  

   
4. The person must be of strong character and have the reference of at least one 

pastor of Liberty Baptist Church.  
 
5. Once a person being supported by LBC leaves the church they will receive 

support from LBC for 2 years following their departure. This applies to stateside 
people only. International workers are dealt with on a case-by-case basis as 
long as they are still members of LBC and their strategy is current with LBC 
strategy.  
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The church will decrease funding according to the following guidelines: 

 
a) The first year after they are gone they will receive 67% of what they were 

receiving. 
 

Example:  If they leave in January of a calendar year their 67% begins 
in January the following year. 
 

b) The second year they will receive 33% of the original support. 
c) The third year will be the first year they receive no support from Liberty 

Baptist. 
 
Note: The Missions Committee reserves the right to terminate funding at any 
time during the process.   
Reasons: We believe that those who move their membership to another 
church within the states need to bring their new home church into their 
ministry. Additionally, if we continue to keep those, who go out from us, on the 
list, we can spread the money very thin, which affects our missions ministry.    
 

6. The ministry that the individual is seeking to work with must be a reputable 501 
C3 organization with a strong conservative theology and must meet the 
approval of the Associate Pastor of Missions.  

 
7. LBC reserves the right to refuse support at any time.  

 
8. Failure to use the support money in the way presented to the Missions 

Committee can result in termination of support.    
 

9. Para church organizations or individuals will not be permitted to solicit funds 
from Liberty Baptist members in any Liberty Baptist Church literature, in LBC 
church services, or in the Adult Bible Fellowship Classes.  

 
It is important to note that para church’s and individuals who have access to LBC 
people understand it is a privilege and not a right. Therefore we pray that an 
open and humble relationship will be maintained with mutual respect. This means 
we respect the person and the organization in the calling God gives each 
individual. 
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Appendix B.5 
Requesting LBC Missions Trip 

Sponsorship  
 

Many times church members have a place in the world that they want to go on a 
missions trip. We applaud their heart for God and listening to HIM. At times some 
will also desire to make the trip a Liberty sponsored trip. Sponsorship can include 
publicity or financial support. We fully encourage people to go where God leads 
them. While individuals may be called to a certain place we do not believe this 
obligates Liberty Baptist to sponsor that trip. There are issues and ideas to 
understand before we agree to sponsor a trip. 
 

1. The trip must to be in agreement with Liberty’s overall missions strategy 
objectives for trips. 

2. The trip needs to not interfere with other trips already being developed by 
LBC.  The Associate Pastor of Missions in conjunction with the Missions 
Leadership Team decides what interferes and what does not. 

3. The person requesting the trip needs to be willing to come under the 
leadership of the Missions Ministry in planning the trip and follow established 
guidelines (see below).  

4. We ask that the team leader work together with the Missions Ministry.  
5. If the trip involves another ministry, such as Children’s Ministry or Youth or 

Singles, that ministry leader must be in full agreement with the trip. 
 
Therefore we would ask each person making the request to read the following 
guidelines and agree to them.  
 

1. The Liberty training manual will be used in training the team for the trip. 
2. All LBC financial policies are in effect with no variations. 
3. The Missions Ministry will make the flight reservations. The team leader may 

make requests, but the Missions Ministry will make the reservations through 
LBC channels.  

4. Other reservations will be discussed on a trip-by-trip basis. 
5. There must be a missionary on the field that will be working with our team.   
6. That missionary must have theology that is in agreement with that of Liberty 

Baptist Church.  
7. The purpose of the trip must be clearly defined. 
8. The trip needs to be fully self-supporting.  

 
 
 



 60 

Appendix B.6 
Partnership Agreement with  

An SBC Missionary 
 
This partnership agreement is between Liberty Baptist Church of Hampton, 
Virginia and ________________________ (missionary) of 
________________________ (Country/City) working with the 
__________________________ (People Group, if applicable).  

 
How Liberty Baptist Church views a partnership agreement.  At Liberty Baptist a 
partnership is defined as an agreement between the church and field personnel to 
work together to make disciples for a period of 3-5 years.  A partnership is NOT an 
adoption.  We define those as separate terms with different meanings. Adoption is a 
lifetime commitment until full maturity of a people group is reached.  Partnership is 
short term in nature and will be terminated based on several conditions listed below.  
 
Why have a partnership agreement?   Our desire at Liberty Baptist in having a 
partnership agreement is to take a more strategic role in helping bring about a 
church planting movement among the unreached people groups or to help a 
stateside church come to the point where they can better “walk” without needing 
outside church support.  A partnership agreement can help in several ways: 
 

1. It helps both parties know what to expect during the partnership. 
2. It sets the boundaries for that partnership. 
3. It helps us communicate clearly what we will commit to do and what the field 

person/team commits to do. 
4. It helps both parties to work toward a goal. 
5. It helps us be more strategic in our efforts. 
6. It helps us to be more focused in what we do with this project.  

 
 
Terms of the Agreement 
 

1. Liberty Baptist Church agrees to work for a period of _____ years with the 
________________ people group of __________________ (Country) and 
______________________ (missionary). 

 
2. This agreement will only be valid as long as ________________________ 

(Missionary/Pastor/Worker is on the field and working with the above 
mentioned UPG or church and Liberty Baptist).  When the person mentioned 
above leaves the field, the terms of this agreement may be voided by LBC.   

 
3. This agreement is valid only as long as the missionary is associated with the 

International Mission Board of the SBC or with the original organization 
he/she was with when the agreement was signed.  
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4. Liberty Baptist Agrees to do the following: 

 
a. To budget money for this project based on the following scale.  

i. First Year ___________________ 
ii. Second Year ________________ 
iii. Third Year __________________ 

 
The disbursement of budgeted monies must have the agreement of the 
Advocate Team Leader, the Associate Pastor of Missions, and the 
Senior Associate Pastor.  

 
b. To work with the field person to come up with a strategy for LBC to 

accomplish that fits within the budget guidelines and the strategy of the 
field person. 

 
c. Note: In the event of a budget shortage, available money may be 

lower.  The disbursement of all missions monies in this project is 
decided upon by the Associate Pastor of Missions in conjunction with 
the Senior Associate Pastor and the Director of Finances.   

 
5. The Team Leader for Liberty Baptist will be _________________________.  

If a team leader steps down prior to the end of this agreement, the Associate 
Pastor of Missions will appoint a new team leader. 

 
6. In developing a strategy, we understand that the field person must approve 

any strategy developed by LBC for their work.  
 

7. The advocate team of Liberty Baptist or the missionary may not solicit funds 
from LBC  members for this project. Funds will come through Liberty budget 
or outside sources other than LBC.  

 
8. The missionary agrees to not circumvent the relationship by soliciting funds 

from individuals that will come on trips from LBC.  
 
 
 
 


